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December 2011 – April 2012
Sr. Project Manager – 6 month Contract
· Created an overarching Network Performance Program using MS-Project2010 for an “n-Tier” global computing network environment. The project included detail analysis and research of four areas: Data Center, Applications, Networks and End-Users.

Verrex Corporation - 
Audio Visual System Integrator

February 2008 – July 2011
Asia Pacific Executive Director (International)
· Created business plan and established Verrex Asia Ltd in Hong Kong, a subsidiary of Verrex Corporation of New Jersey, MA. Opened additional office in Singapore and conducted business throughout China, India, Japan, and Australia. Managed and established policies and procedures of all foreign departments in both countries.
· Created and managed monthly, quarterly and annual budgets and forecast.  Full P/L responsibility for an international company. Exceeded the initial 9 month revenue goal of $3.4M (breakeven) by $3M, totaling over $6 million dollars in sales.  This revenue financed the expansion of the international Asia Pac Region. Revenue for first 12 month exceeded $8M.

· Created and executed sales and business development plans. Represented Verrex, a newly established Asian based company, as a sales executive to new prospects. New business clientele included multi-million dollars financial institutions, such as, Deutsche Bank, Morgan Stanley and State Street Bank and other F500 companies. 
· Responsible for responding and creating proposals to RFP’s. Sold large contracts to China Light and Power (initially $2.5M with growth potential to exceed $6M). 
· User of SalesLogix to manage client accounts, business development and customer service.
· Established Asia Pac manufacturing assembly environment, negotiated contracts with Asia suppliers, signed Verrex up as Premier dealer for Tandberg/Cisco video equipment. Other suppliers included; Polycom, Extron, Crestron, Bi-Amp, ClearOne and Christie Video Wall.
· Managed installation projects in Hong Kong, China, Australia, Japan, Philippines and Thailand. Each foreign country had unique import and currency requirements. 
· Hired and managed sales reps and projects managers. Tutored, motivated and coached sales and Project Manager to exceed their monthly quota.
· Worked with international teams consisting of design and project engineers. Matrix management environment using domestic and international resources.
New England Executive Director 
· Recruited as the first General Manager for the New England office (home office NJ). 

· Responsible for Sales and Business Development. During the 2009 downturn, the NE office made over $250k net profit on $4.9M in sales. Total gross margin for all goods and services was $2.7M or 45%. Company’s total revenue was approx $23M with little over $300k in net profit. 
· Made sales calls and used SalesLogix to manage client accounts and business development

· Managed company’s project managers. PM’s resided in Massachusetts, New Jersey, Florida and London (UK).  Projects ranged from $40k to over $5 million dollars. 
· Implemented a program with company’s project managers using Gross Margin to aligned projects milestones to meet revenues objectives. GM increased from an average of 29% to over 36%. 
· Successfully managed billable labor for Design Engineers, Field Engineers, Project Engineers, CAD and Project Managers. 
Lochard Corp - Noise and Radar/ Flight Tracking Systems
February 2004 – August 2007
North America Operations Manager
· An Australian based company, which designed, manufactured and installed noise monitoring and flight tracking solutions into airports 

· Manger of East and West Coast offices for Professional Services
· Revenues increased 55% of FY ’05 (from $5m to approx. $12 mil).

· Inherited two large scale, multi-million dollars delinquent projects to restored project’s profitability and more importantly, customer confidence. Projects were located in Austin TX and Anchorage AK. Mission accomplished

· Project manager for the FAA integration program. This required working closely with government officials (Washington and Regional). 
Net-Temps, Inc – Web Site/ Internet Job Portal



2000 – 2002

Director of Technology
· Assumed management responsibilities from Co-Founder for engineering and customer support groups. Led the initiative to introduce Java and XML to web site design  
· Company was profitable my first 16 months, revenues up, expenses down. Then the internet bubble burst and the economy turned, revenue started to fall, so I developed an operating strategy to effectively manage the downturn. 
· Excellent results managing contracts that led to saving tens of thousands of dollars by consolidating and restructuring contracts and buy out agreements.

· Integrated ACT CRM sales application with Oracle db  

Qualtron Inc.  – Manufacturer 




1998 – 2000  

General Manager     

· Managed the start-up of the entire operations. Hired and managed Engineers, Quality Control, Purchasing, Inventory Control and Manufacturing team members.
· Company revenue grew from 1.2 million to over 12 million dollars during my 16 months tenure. 

· Met weekly as a sales rep with Lucent’s procurement group to increase sales.
· Achieved ISO 9002 registration within 14 months. Met Lucent Technology quality standards

Voicetek Corp – Integrated Voice Response Manufacturer


1994-1998


Director of Operations
· Company revenue grew from 6 million to over 44 million dollars during my tenure. Part of management team in the company being sold for $92,000,000.
· Restructured Operations from being poorly managed to functionally efficient and ultimately to profitability. Reduced build cycle from 45 days to 8 days. Result increase GM from 30 to 50%
MBA, NEW HAMPSHIRE COLLEGE 

BSCS, FRANKLIN PIERCE COLLEGE 

PMP (2006), CTS Certified – PMI Member
MILITARY-United States Army – Radio Teletype Operator - Honorably Discharged.
